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Abstract 

This document is the updated version of the dissemination plan for ARCHES. It is the master plan for all 

communication and dissemination activities implemented during the project.  

The plan contains the strategy for dissemination of the project and its key points such as outlining the target 

audiences, key messages, communication channels, dissemination and exploitation tools, the final event, and 

workshops. The methodology for the quantitative indicators are employed to measure the results produced.  

The methodology and budget allocation has changed since the last version of this document according to the 

suggestions of the First Review Session in Vienna, in December 2017. The main changes are that there is now 

a final event, in Madrid, in late June 2019, less workshops (4 instead of 7-10), and a project video that is 

elaborated with the help of the participatory groups, in order to properly reflect the spirit of the project. 
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Executive summary  

This deliverable describes in detail the dissemination strategy of ARCHES. The content of the deliverable is 

divided into eight sections. These are: 

¶ Introduction: An overview of the present deliverable. 

¶ Objectives: This section lists the objectives that should be achieved for the successful 

implementation of the dissemination activities. 

¶ Dissemination activities: The section is split into two subsections: dissemination actions inside and 

outside the project consortium. The former subsection is about actions that are mainly oriented in 

sharing technical knowledge resulting from the research and developments. The latter subsection 

summarises the dissemination activities during the three year such as: presentations of the project 

to target audiences at conferences, workshops and other events, successful stories, presentation of 

the project in online scientific magazines, participation in scientific conferences etc. 

¶ Audience: ARCHES intends to grant access to culture for everybody, regardless of age, gender, 

capabilities or cultural background. The target audience of the ARCHES project are government 

bodies and institutions; museums, art galleries and heritage organisations; art organisations, 

promoters and networks; other European projects (such as Culturalbase, Linked Heritage, SignHub, 

AMBAVis); journalists, bloggers, communicators in the fields of art, culture, accessibility and 

technology.  

¶ Materials: The materials that are used for the purpose of dissemination are the project logo, 

templates, leaflets, presentations, publications, videos, press releases, conference materials, 

workshop materials. The internal tools for the dissemination actions between the consortium 

members are mailing lists, content repository and web page. 

¶ Methods: This section outlines the general dissemination methodology for the project. The selected 

methods for dissemination are: scientific magazines and conferences; website; mass media; social 

media; meetings and workshops. A list with recommended/target conferences and magazines in 

which scientific publications can be made is included. 

¶ Collaboration and partnerships: This section focuses on the other projects and partners that are 

collaborating (or will collaborate) with the ARCHES project. There are two subsections: other 

museums and other projects.  

¶ Indicators: A list of quantitative indicators for measuring the dissemination results produced during 

the project are included, as well as the methodology of measuring the results. 
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1 Introduction 

The document is the updated version of the dissemination plan for the ARCHES project. It is the basis for a 

master plan for all communication and dissemination activities to be implemented during the project. 

The deliverable describes the concepts and activities for collecting, structuring and presenting the 

information and results of ARCHES. The content of the dissemination plan includes the key points such as 

outlining the target audiences, key messages, communication channels, dissemination tools, planned 

dissemination activities, materials and workshops. The methodology for the quantitative indicators are 

employed to measure the results produced. This update is also complemented by a summary of the activities 

and publications that have been executed/published during the previous year. Based on that statistics, and 

on the suggestions provided at the Vienna Review Session in December 2017, the strategy has been 

accordingly modified.   

The addition of a new initiative, the ARCHES Final Event that will be held in Madrid on June 21, 2019 complies 

with the clauses regarding knowledge management and intellectual property. The strategy for 

communication actions concerning this and other demonstration activities is drafted in this report. 

Methodologies, requirements, audiences, selection criteria, dates, places, advertisement and other aspects 

are also included. 

A priority for ARCHES lies in planning, developing and executing diverse initiatives to ensure that stakeholders 

receive relevant, useful and interesting information on the progress of the project, relevant to their areas of 

interest. Maintaining this across the lifetime of the project is crucial for the execution of ARCHES and 

foreseeable exploitation actions. This ongoing communication will facilitate participation of a wide range of 

entities, professionals and citizens in workshops or other events, enabling them to provide feedback and to 

share their positive experiences of the project with colleagues and friends through word of mouth.  

The precondition of success will be the identification of the key target audiences within the project scope. 

Although this will be assessed in depth, given the multidisciplinary profiles involved in ARCHES, we can 

advance that they will consist of European museums, art galleries and schools as well as their respective 

audiences at the very least. The project will also consider cultural institutions or public/private entities that 

may take advantage of the outcomes in fields related to tourism or education. 
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2 Objectives 

The dissemination of the ARCHES project pursues the following objectives: 

¶ Dissemination of results taking advantage of all available tools ς website, social networks, etc. 

¶ Publication of results in scientific journals (preferably peer-reviewed) with open access, attendance 

to conferences and workshops. 

¶ Stimulation of technology transfer between consortium members and other key actors in the field of 

cultural heritage and culture in Europe through the organisation of demonstrations in European 

museums.Ο 

¶ Promotion of close professional links between partners and by creating and maintaining permanent 

communication channels. 

¶ Development of an exploitation plan covering all the outputs and different areas of interest and a 

draft exploitation agreement to build on the rights granted by the CA. The descriptions given in this 

work package complement the information in the annexes.   

As defined in the first meetings with the project partners, the goals and objectives of our dissemination will 

include: 

¶ Support the generation of an innovative ecosystem focused on inclusive environments for art based 

on the involvement of arts professionals and institutions, educators, technology developers and 

citizens. 

¶ Work with cultural heritage sites to enable them to develop provision which will engage with a wider 

range of audiences through the reutilization of digital cultural assets. 

¶ Act as a forum for the exchange of knowledge and experience. 

¶ Encourage museums to make continuous progress in the areas of accessibility for cultural heritage 

and multisensory experiences, so that the majority of people can explore, discover and make the 

most of culture. 

¶ Ensure that cultural institutions become more open towards anyone visiting in person or online, 

whatever their personal characteristics. 

¶ Promote the exchange of information and disseminate the work undertaken by museum 

professionals through specialist conferences and events. 

¶ Promote social participation in cultural life by involving citizens as active members. 

¶ Disseminate examples of good practice carried out by cultural institutions and draw attention to 

museums, which have undertaken steps to become more open to all visitors, by using the ARCHES 

tools and methods. 

¶ Help museums to adapt their mission statements, values and policies to the necessities of a new 

European cultural landscape. 

¶ Disseminate activities and projects carried out by members of the network via the ARCHES Website 

and our Twitter and Facebook pages. 

¶ Provide access to manuals, methods and tools for putting our methodology in practice. 
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3 Meeting activity  

3.1 Dissemination actions inside the consortium 

These actions are mainly oriented to sharing technical knowledge resulting from the research and 

developments. For this purpose, the internal dissemination tools that we use are: 

¶ Mailing lists 

¶ Content repository 

¶ Web page 

¶ Physical and virtual meetings (using Zoom software and the Slack application) 

3.2 Dissemination actions outside the consortium 

The objective of these activities is, as part of the communication strategy, to release updated information on 

the progress and outcomes of the project to produce high impact on stakeholders and target audiences. 

Different tools will be employed in different contexts:  

¶ Website: A public and dedicated website has been running already before the kick-off meeting was 

held and the first modifications were made in the first few months after launch. The website presents 

updated information on the progress, events, achievements, etc., while also acting as a content 

repository for deliverables and publications (as and when needed). There are six public sections on 

the website: home, objectives, work packages, consortium, deliverables and contact. Each one is 

devoted to show specific contents that are controlled, edited and updated by the webmaster using 

the corresponding (private) management tool. It was proposed by the Communication Manager to 

also have a landing page, featuring the presentation video and a short easy read text. After some 

internal discussion and the input of the Project Officer, we decided to adapt the existing page, but 

adapt it to our main purpose. The video shall be the first thing to see on the page, without the need 

of scrolling down to it. It shall be around a minute long, accessible and interesting to watch. Both the 

video and the rest of the page should be available in the three project languages ς Spanish, German 

and English. On a second level we give users access to the technical content, the project partner 

descriptions, deliverables and other in-depth information. This way, the website of the project should 

be attractive to all possible users, and provide the details only at a higher level of engagement. 

Objective: more than 25 000 visits (measuring by Google Analytics). Detailed and comprehensible 

reports created with Google Data Studio. 

¶ Social media: A Twitter and a Facebook account were be created for the purpose of enabling more 

dynamic interaction with stakeholders, including the EU, other Horizon 2020 (H2020) projects, 

journalists, enterprises, etc. Rather than concentrating all news on ARCHES, the Communication 

Manager shares and retweets information about other related applications and advances in the field 

of cultural heritage. Objective: more than 200 social media followers (measuring by Twitter and 

CŀŎŜōƻƻƪΩǎ ƻǿƴ ǎǘŀǘƛǎǘƛŎǎ ŦǳƴŎǘƛƻƴǎ). 

We also set up a Facebook Account for the Participatory Research Group in London, called London 

Arches. This profile is managed by Helena Garcia Carrizosa, ARCHES Research Associate at the Open 

University, in close coordination with Communication Manager, Moritz Neumüller. 

The Twitter account ArchesEU has, at this early stage of the project (late March 2017) some 120 

followers, which indicates that we will be able to exceed the set goal of 200 followers at the end of 

the project.      
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¶ Mass media: Since four European countries are represented in the consortium, each partner is 

committed to announcing relevant achievements through newspapers, TV and radio programmes or 

blogs in their regions. The Project Coordinator, in collaboration with the other participants and the 

Communication Manager, will periodically produce press releases that will be translated into the 

corresponding languages. Press conferences are also contemplated, to communicate milestones of 

the project. For international dissemination a joint action is planned, focusing on thematic blogs and 

online magazinesΣ ŜΦƎΦ ά5ƛƎƛǘŀƭ ƳŜŜǘǎ /ǳƭǘǳǊŜέ. Objective: more than 25 appearances in the media. 

¶ Publications: Scientific knowledge will be disseminated using all available resources. Partners will 

decide the most suitable channels ς magazines, conferences, etc. ς according to their field of 

expertise and taking into account indicators such as the impact factor. In terms of peer-reviewed 

scientific publications, the consortium will comply with the green/gold models and will encourage 

participation in open access publications. The contribution to online magazines that promote science 

popularisation, such as Alpha Galileo, will be also encouraged as they generally reach a wider 

audience. Objective: more than 15 technical contributions.  

Using this set of tools and resources, the release of regular updates on project progress and outcomes will 

be easy. The aim, as outlined before, is to build and foster an engaged stakeholder community through the 

circulation of the latest news and to develop a strong connection between the partners and potential end- 

users. Even though the dissemination tools will largely broadcast relevant information to the audiences, we 

believe that critical feedback will be valuable to plan exploitation activities or improve the functionalities of 

the applications and strategies developed in ARCHES. Hence, we will also keep open bidirectional 

communication channels (contact email address, interaction via Twitter, etc.) in parallel with the organisation 

of the communication activities described in the following section. The inclusion of these external (and 

unofficial) counsellors is also aligned with the strategy to cover the value chain beyond the consortium, even 

though it must be remarked that end-users are already extensively involved in the work plan and leading 

pilot exercises.  

In addition, other materials such as leaflets, posters, roll-ups or the video to be produced during the pilot 

stages will support the actions and give visibility to the project based on a common corporate identity. 

Likewise, they will help to support networking activities when attending conferences, events or workshops, 

or when visitors enter the museum and ask for further information 
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4 Presentation video  

4.1 Introduction 

As discussed in the First Review Session in Vienna, the video should present ARCHES to the general public 

without simplifying the general principles of the project, such as the self-representation of the participatory 

group. The Communication Manager has taken on the complex task of leading the process to elaborate the 

text, the storyboard, the production, editing, and the integration of the video into the website.  

It was decided that the production would be taken on by Signtime (main character) and COPRIX (background).  

All steps have to be approved by the consortium and the participatory research groups, as far as possible, 

despite of different testing results and opinions along the way. The documentation of this process is an 

integral part of the effort, as it shall guarantee the transparency of decisions that had to be taken, at different 

stages. Furthermore, this documentation shall also serve as a part of the ARCHES methodology, and should 

be useful for future research, for exploitation and for comparable projects 

4.2 Script 

The text that will be used in the video (by a narrator figure) and the general plot of the script was written by 

the Communication Manager, in close collaboration with the three Spanish museums and the Project 

Manager, in Spanish. It was then translated into German and shown to the Austrian partners. After some 

corrections, which were double-checked with the Spanish partners, it was translated into English to be 

approved by the consortium. Modifications in this process flowed back into the other two language versions. 

Thus, the three text versions of the video (German, Spanish, English) have nurtured each other and respect 

cultural differences, while still corresponding to the same general plot.  

Once defined, the development of the audiovisual narrative was drafted in a storyboard, a PDF where the 

story is sketched frame by frame. 

4.3 Development of the storyboard 

Two versions have been tested with the participatory groups in the museums, resulting in the following 

conclusions at each stage. 

4.3.1 Version 1 of the storyboard 

The video is centred around a protagonist, a female sign language avatar who speaks directly to the audience 

in sign language, explaining the ARCHES project by walking through the interior of a museum room. The text 

she is signing is also spoken and can be shown in subtitles. 

4.3.1.1 Characters 

¢ƻ ǎƛƳǇƭƛŦȅ ŎƻƳƳǳƴƛŎŀǘƛƻƴΣ ǿŜ ŎŀƭƭŜŘ ǘƘŜ ǎƛƎƴ ƭŀƴƎǳŀƎŜ ŀǾŀǘŀǊ ά!ƴƴŀέΦ ¢ƻ ǾƛǎǳŀƭƛǎŜ ƘŜǊ ƛƴ ǘƘƛǎ ŦƛǊǎǘ ǇƘŀǎŜΣ ǿŜ 

had to choose a pre-designed character who had the movements and positions we needed for the 

storyboard.  

There have been no major aesthetic considerations about the characters, only a certain balance in the 

diversity and representation of the participatory groups. 
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4.3.1.2 Scenario/background 

To keep things simple, we decided to use white background and very simple graphics to imply a museum 

environment. 

4.3.1.3 Practical decisions on sketching 

Some of the paintings were represented with real photographs taken from The Wallace Collection to 

illustrate the journey of the main character in a museum that already integrates the project, but only as an 

example for the 3D infographics of the collection. 

CƻǊ ǘƘŜ ǇǊŀŎǘƛŎŀƭ ǇǳǊǇƻǎŜǎ ƻŦ ǊŜǇǊŜǎŜƴǘƛƴƎ ǘƘŜ ƛƴǘŜǊŀŎǘƛƻƴ ǿƛǘƘ ŀ ǿƻǊƪ ƻŦ ŀǊǘΣ ǿŜ ŎƘƻǎŜ ǘƻ ǳǎŜ ά¢ƘŜ [ŀǳƎƘƛƴƎ 

/ŀǾŀƭƛŜǊέ ŀǎ ŀ Ƴŀƛƴ ŜȄŀƳǇƭŜΦ bƻǘ ƻƴƭȅ ōŜŎŀǳǎŜ ƛǘ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ǿƻǊƪǎ ŎƘƻsen by the London group, but also 

because it is a portrait, rather simple, and already exists as a tactile model in the ARCHES environment. 

In this way, the main character Anna travels around the room with the spectator (see Figure 1), acting as a 

guide who shows how ARCHES intends to make art accessible to anyone, in a collective and participative 

work process. 

 

Figure 1: First draft for the ARCHES presentation video. 

After getting feedback from the consortium, it seemed necessary to make a change in the representation of 

the groups in order to simplify the representation and design of the characters for their later realisation and 

animation in Scene 2.1. 

4.3.2 Version 2 of the storyboard 

Before testing with the participatory groups, COPRIX was asked to sketch the necessary changes to work on 

the two parts of storyboard where the groups of various difficulties are represented (see Figure 2 and Figure 

3). 
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Figure 2: Original Scene 2.1 of the video. 

 

Figure 3: New Scene 2.1 of the video. 

Version 2 of the script was sent to the London, Madrid and Vienna groups for evaluation. 

4.3.2.1 Comments of the participatory groups 

The obtained comments are documented in Figure 4, Figure 5 and Figure 6, and analysed in the following 

paragraphs. 
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Figure 4: Group comments (I). 

 

Figure 5: Group comments (II). 
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Figure 6: Group comments (III). 

The feedback was structured by subject to facilitate its understanding and decide the necessary changes: 

¶ About Anna: 

o The avatar image needs more contrast. If the background is white, then her dress cannot be 

yellow. She is too white, and there is not enough contrast. 

o Yellow dress not good if you have bad an eyesight. Red better not very eye-catching. 

¶ General comments: 

o There are written parts that are too long: Two phrases per image. 

o Explain EU and ARCHES at the beginning and what they stand for. 

o Some of the participants have mentioned that the document is giving the impression that 

ARCHES project has the sole objective of building technology. It is barely mentioning the 

museums, the works of art and what we are doing within it. They think it does not reflect 

fully how we pretend to reach the objectives of the project.  

o They all agree that the video should focus more in what ARCHES is, with all the different parts 

including them and not only the technological products. 

o Are there sections that are too long? Yes, most of the sections are too long because it is easy 

to change language and use British Sign Language (BSL). 

¶ About the groups: 

o In terms of age diversity, they are not representative. The picture shows a teacher but we do 

not have a teacher and that image is portraying the leaders not the group. Further the 

leaders are not teachers. They are helping to lead thinking, joining in with the group not 

teaching. 

o There is no representation of how we are working in the groups of participants, what we do 

in museums and how we help to rethink accessibility in museum. There should be 

somewhere an image showing people visiting museums, taking notes, using technology. In 

this way we can represent what they do, not necessarily the disability.  
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o Nobody understands the representation of consortium partners. They see the technician as 

a receptionist, the academic as a student, etc.  

o It should show the group in a museum looking at art or pieces of history with their disabilities 

being catered for. 

o Do you think these characters are representative of us? Scene 2.1.b. Not sure want black 

people too London more diverse. Mixed race person better. Transgender; mixed race; hidden 

conditions not diverse enough. 

o DŜǘ ǊƛŘ ƻŦ ǳƴƛǾŜǊǎƛǘȅ ŘƻƴΩǘ ƴŜŜŘ. 

o As a representation of the group, there are no pictures of facilitators such as BSL signers or 

lip-speakers. 

o The one with glasses darkened seems to relate well to a person with sight impairment. 

However the avatar showing hearing impairment is not convincing. Possibly the use of the 

hearing impairment international(?) sign would be useful - or something obvious. 

o There are no avatars showing people with physical movement needs e.g. wheelchair and 

balance aids etc. 

o Being around a table is not showing what the project is doing.  The project is trying to make 

museums better for people with disabilities and the picture is not showing this. 

o They refer to activities where we work to find an easy-to-read information interesting for 

participants and significant for all publics to put inside the app, researching about orientation 

in museums, locating in the space. 

o Please do not mention blind at any point refer to visually impaired. 

o (Scene 2.1.a) Nobody is able to identify correctly who are the members seating at the table. 

Animations of people does not mean they are more human. They prefer images that 

represent what we are doing: deaf, wheelchair, person with walking stick. Different races 

and genders is not the objective of this project. It also shows separate faces. Representatives 

should say their institute in different voices than Anna. 

o  The different disabilities cannot be represented by a blind person.  

o (Scene 2.1.c) The ones sitting in the table do not represent the group of participants (the text 

is talking about them). They should be showing the different countries involved and the 

sense of travelling and connection between them with a graphic and a plane showing the 

different groups of people (participants).  

o Guy with sunglasses could be anything not just blind person. Perhaps represent someone in 

a wheelchair or guide dog. 

o Museum person in museum uniform otherwise could be anyone. 

o We thought there could be people darker skin colour (African). 

o Spread info out not just on one slide. 

o Scene 2.1.a. Guy on the right means audio descriptions? 

o Museum person in museum uniform otherwise could be anyone. 

o Technology guy could be anyone add iPad/laptop. 

¶ About signage and symbols used: 

o Needs simplifying and slimming down e.g. brought together disabled people, IT companies, 

universities and museums. Together they develop and test IT items such as this touch friendly 

item. 

o ²Ŝ ǎƘƻǳƭŘ ƛƴŎƭǳŘŜ ǘƘŜ ǎȅƳōƻƭǎ ǘƘŀǘ ǊŜǇǊŜǎŜƴǘ ǇŜƻǇƭŜ ǿƛǘƘ ŘƛŦŦŜǊŜƴǘ ŘƛǎŀōƛƭƛǘƛŜǎΦ LǘΩǎ ŀ ǿŀȅ ǘƻ 

represent us all.  
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o Text is pictograms or symbols is always more accessible for people with cognitive disability. 

o (Scene 2) We should include ARCHES symbol in wall with opening doors to give the 

impression we are entering in the space of the project.  

o Needs simplifying and slimming down, e.g. brought together disabled people, IT companies, 

universities and museums. Together they develop and test IT items such as this touch friendly 

item. 

o We should use the symbols to represent all of us (disability) and also integrate images or 

symbols to represent technology ς computer or tablet and museums ς pictogram. These 

symbols are universal and they can be gradually integrated in the video while explaining what 

they represent.  

o European Union-shorten to EU picture needed flags. 

¶ About language used: 

o (Scene 2.1) Are the specific words that are difficult to understand? Together they develop 

new technology 

o (Scene 2.1.a) Spell out EU (European Union) and ARCHES (Accessible Resources in Cultural 

and Heritage EcoSystem) in full and explain it at the beginning.  

o (Scene 3.1.a) ¦ƴŎƭŜŀǊ ŀōƻǳǘ ǘƘŜ ǿƻǊŘ ΨǘƻƻƭǎΩ. 

o Not every scene needs captions or words / information added.  

o {ǇŜŎƛŦƛŎ ǿƻǊŘǎ ŀǊŜ ǳǎŜŘ ǘƘŀǘ ŀǊŜ ŘƛŦŦƛŎǳƭǘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǎǳŎƘ ŀǎΥ ǘŜŎƘƴƻƭƻƎȅΤ ΨƛƴǘŜǊŀŎǘƛǾŜ 

ǘŀŎǘƛƭŜ ǊŜƭƛŜŦΩΦ 

¶ Specific comments: 

o (esc1.c) Avatar: Lifting the finger up in Spain it´s seen as if she was telling off someone. She 

should do a welcoming gesture such as the one with all the fingers together, open palm and 

ƳƻǾŜƳŜƴǘ ƻŦ ƛƴ ŀƴŘ ƻǳǘ ǎŀȅƛƴƎ άŎƻƳŜ ǿƛǘƘ ƳŜέ  

o There are lots of difficult technical words.  

o  Accessible = for all  

o  Technological company: people that do machines.  

o  Interactive tactile relief =paintings that you can touch  

o APP =programs for tablets  

o  Avatar= animation 

¶ Other ways to explain this easily: 

o (esc.1.c) Do you want to know more about ARCHES  

o - (ESC.2) Come with me!  

o ÉSC.2.2 Painting in the room shouldnt have a face. The Laughing Cavallier is adding more 

people represented in the video and generates distraction.  

o Scene 3.2.a-Use British English instead of American wordings 

o Not everyone know what QRs are 

o Are there any other access features we should include? No, there is too much there. 

o Why not an image of the real tactile relief?  

o Are there specific words that are difficult to understand? ; We understand the text on the 

slides, e think the text could be bigger? 

o Do you have any other comments? Perhaps the signer, could be at the bottom right corner 

at the video. 

o Any other comments? Devices accessibility feature 

¶ About audio description: 
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o Audio description of word document is necessary. 

o The audio description is not needed if the images are explaining what the video is saying.  

o Do you think we should include a word document with the audio description of the video? 

Maybe, because a lot of people like to read them after the day or not on the day. 

4.3.2.2 Conclusions (version 2) 

After testing the Storyboard with the groups, the following conclusions are inferred: 

¶ The change in the two frames of Scene 2.1 has proved to be inappropriate. 

¶ The characters do not represent a diverse group: age, ethnicity, disability. 

¶ Scenario/Background: In Scene 2.1 we have opted to change the computer graphics background to 

a white background and we have seen that we have lost the narrative of the protagonist who guides 

the spectator in making the project known from inside the museum. 

¶ The logos must be universal and have high contrasts.  

¶ The EU flag has been recognised as representing the European Union. 

4.3.3 Version 3 of the storyboard 

It was decided that for the exploration group in Oviedo, a different use of icons and main character could be 

used, to contrast the test results from Madrid, Vienna and London. 

4.3.3.1 Test scenario 

 

Figure 7: Comments of the Oviedo Exploration Group on version 3. 

 

¶ Different icons to symbolise the spoken text.  












































